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Yacht Managers & Consultants
ISM / ISPS / ISO Systems & Solutions
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INTRODUCTION -

Dynamic Yacht Management provides a complete portfolio of yacht management services
globally for all yacht segments - including hew construction and project supervision — wherever
and whenever you need them. Our services offer solutions for yacht owners and captains,
providing unparalleled standards of quality and safety through individually designed
management packages.

DYM is comprised of individuals with distinguished and diverse backgrounds in both the yachting
and shipping industries. Collectively we have over 120 years of experience in the marine industry.

DYM professionals serve as members of various committees for classification societies, flag
states, the International Maritime Organization (IMO), and in doing so, have played an important
role in the development of the rules and standards in the shipping industry. Our team members
have been on the panel of experts for the review of independent evaluations required by STCW
regulations I/8 and section A-1/7 for the following countries: Australia, Bahamas, Greece, Kenya,
Myanmar, Oman, Singapore, Trinidad and Tobago.

Dynamic Yacht Management is committed to a certified quality and safety management system
following the standards laid out by the International Organization for Standardization (ISO). Our
office is annually audited by American Bureau of Shipping for ISO 9001:2008 standard
compliance.

Our in-house expertise - combined with an extensive global network of consultants, surveyors, and
suppliers - allows for our ability to effectively and efficiently meet any challenge faced during the
operation of your luxury yacht.

DYM is not associated with any chartering or brokerage house, however, will assist if requested.

Whether we provide full management or selected services, wherever and whenever our services
are needed, mutual trust and integrity remain the essence of who we are and what we do.

Contact : Dynamic Yacht Management, LLC

Office: +954 - 326 - 1815 Fax: +1 786 - 228 - 4933 Dynamic
E-mail : info@dynamicyachts.net
www.dynamicyachts.net
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YACHT MANAGEMENT -

Dynamic Yacht Management customizes the management package to suit the individual needs
of each owner and/or captain. Regardless of the desigh of each package: our aim is to minimize
the risk to personnel, property and damage to the environment, while also maximizing the
efficiency of vessel operation by reducing the downtime associated with statutory requirements
or port state control issues.

YACHT MANAGEMENT OVERVIEW:

ISM / ISPS / ISO System Compliance

Statutory and Regulatory Compliance

Technical Management

Logistic Support and Purchasing

Financial Administration and Budget Forecasting
Crew Training and CBT Training packages

Yacht Registration and Insurance

DPA/CSO/Ql Services
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Contact : Dynamic Yacht Management, LLC

Office: +954 - 326 - 1815 Fax: +1 786 - 228 - 4933 pynamic
E-mail : info@dynamicyachts.net
www.dynamicyachts.net
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ISM / ISPS

Dynamic Yacht Management is experienced and certificated to administer the mandatory ISM
(safety management) and ISPS (security management) systems for a commercial yacht on
your behalf - under a variety of flags.

Our involvement with international regulatory bodies allows for Dynamic Yacht Management to
design our systems to accommodate upcoming legislative changes prior to the implementation
of the these changes. This foresight allows for our clients to adjust to new requirements in a
manner which suits their own scheduling needs as opposed to timelines determined by regulatory
bodies

DYM's professionally developed relationship between various flag states and classification
societies allows for us to effectively represent our clients. From certification maintenance to
major refit, DYM will be there to assist with any and all statutory and regulatory concerns for our
clients

ISM / ISPS OVERVIEW:

+ DYM develops customized safety and security management system based on the needs of
each yacht and captain.

Provides secure, web-based access for statutory and regulatory documentation.

On-board implementation, training and monitoring.

Monitoring of monthly reports for compliance.

On-board audits for compliance checks in accordance with the vessel's operation schedule.
Provides 24 hour DPA, CSO and QI support.
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Contact : Dynamic Yacht Management, LLC

Office: +954 - 326 - 1815 Fax: +1 786 - 228 - 4933 pynamic
E-mail : info@dynamicyachts.net acht Mardagements
www.dynamicyachts.net




NEwW CONSTRUCTION SPECIFICATIONS

The Dynamic Yacht Management team of consultants have surveyed and assisted with the build
of some of the largest yachts afloat today.

Through the combination of design and project management, along with shipyard selection, DYM
will secure both quality and value for time and expense.

DYNAMIC YACHT MANAGEMENT PROVIDES EXPERTISE INTHE FOLLOWING FIELDS:

Vessel Design

Yard Selection and Negotiations
Plan Approval and Site Supervision
Project Management

Owner Representation

Project Financial Administration

SeaTrials, Commissioning and Delivery
Warranty Support

Vessel Registration

Crew Selection and Management
Environmental Issues
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Contact : Dynamic Yacht Management, LLC

Office: +954 - 326 - 1815 Fax: +1 786 - 228 - 4933 Dynamic
E-mail : info@dynamicyachts.net
www.dynamicyachts.net
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SURVEY OF YACHTS

DYM provides a wide range of surveying services together with casualty investigation and
litigation support for disputes in all technical aspects of yacht operations. The expertise provided
is drawn from marine engineering, naval architecture and nautical disciplines.

DYNAMIC YACHT MANAGEMENT CARRIES OUTTHE FOLLOWING SURVEYS:

Pre-Purchase Condition and Valuation Surveys

SOLAS and MCA Code of Practice Compliance Surveys

SeaTrials and Machinery Performance Surveys

Damage Assessment and Repair Estimation Surveys

Hull and Bottom Inspection Surveys

Marine Coating and Material Application Analysis

Engine Diagnostic Tests

Cylinder Compression Tests

Engine Leak Down Tests

Non-Destructive Gauge Testing for Steel and Aluminum without Paint Removal
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Contact : Dynamic Yacht Management, LLC

Office: +954 - 326 - 1815 Fax: +1 786 - 228 - 4933 Dynamic
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CREW TRAINING TRAIN DON'T STRAIN

A well trained crew is a key factor in the safe and effective operation of a yacht. Dynamic Yacht
Management has initiated an innovative solution to expedite the performance improvement and
consolidation of a yacht board training by providing customized on-board training in a wide range
of areas. Our trainers, along with the captain, assess the gaps in the yacht board competence.
Based on the assessment, customized lessons in basic concepts, group interactions on
operational practices, safety and pollution prevention drills, and actual operation of equipment
and machinery is provided to demonstrate the correct operational methods are designed and
imparted to the crew.

DYM is there to support our vessels' captains by offering ongoing assistance with safety training
and documentation maintenance for greater benefits and satisfaction to all parties involved.

Contact : Dynamic Yacht Management, LLC

Office: +954 - 326 - 1815 Fax: +1 786 - 228 - 4933 Dynamic
E-mail : info@dynamicyachts.net
www.dynamicyachts.net
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DYM office is located in Bldg 5850, Suite # 103A
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